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Communlty Servnces,.lnc

Toll Free '/ 800- 831 9929 . Office / 903-872-2401. Fax / 903-872- 0254 L

. . E PO Box 612 = Cors:cana Texas 75151-0612

PARTNERSHIP - _ MEETINGNOTICE ' '
el pecete °”""*"’""é<‘5MMUNITY SERVICES, INC. (CST) BOARD OF DIRECTORS.
SRR *Administrative Offices — (Doris Anderson Executive Board Room)
© Address: 302 Hospltal Drive, Corsicana, TX:75110 — Phone: (903)- 875-3721
B S Monday, February 10, 2025

) :-empower and. enrtch mdmduals, famtltes, and communtues dtrectly and through ‘mutual
collaborattons wrth communtty partners leadtng to self-suﬂictency (Note: Mzsswn to be recrted aﬁ‘er )

REMINDERS Ditiner for Board Meémbers is s only served at 5:30PM.

All attendees must srgn attendance records at the entrance
Board ‘mernbers upable to attend the meeting are _encouraged to .contact the Board Chair,
, -President/CEQ, or designee as soon as feasible. - : o
v"" Board -members must submit mileage stipend reports to’ ensure t1me1y reimbursement — please '
ensure:all calculatlons are correct and sign your report
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‘Helping People. Char'rgi'ng' Li\';és.

Housekeepmg T he Pres1dent/CE0 and Board of Dzrectors request that all cell phones and other .
. devices be turned off or set on vibrate. Members of the audience are asked to step outside the
B boardroom to. respond to text messages or to conduct a phone conversatlon Note Staff should not

__meetmg, and all devzces should be oj]" oron vzbrate

'Agenda _ A
1. Call to order the establlshment of & quorum

2. Introductlons - Document Absent Member(s) (Excused and Unexcused) Admmrstratlve Staff T
Tracks Monthly SE

3, N Commumty Input - (L1m1t 3 rmnutes) Note Comments are allowed for ttems on the current -
agend -

4 Vendor/Funder Updates: TBD
5 *Accept/Approve agenda as snbmztted

6. *(Executlve Sess:on) - Dtscusszon on Pohttcal Cltmate and Agency Response to Mltlgate -
Flnancml RlSk y o

Overview: : S ST -

In light of the recent federal actions, 1nc1ud1ng the Executlve Order 1ssued by the White House on J anuary .
28, there has been significant uncertainty regardmg the continuation of federal grant funding. As a result,
-Commumty Services, Inc. (CSI) has proactively taken steps to rmtrgate potent1a1 financial risks while
ensuring that essential services remain intact. This discussion.will address the 1mmed1ate actions taken o
and the ongoing efforts to stabilize the agency’s. f1nanc1al position:”

Key D1scuss10n‘Pomts:

1. Overv1ew of Federal Executlve Order & Potential Fundmg Impacts
Summary of the Executlve Order issued on January 28 and its 1mpllcatlons on CSI o
funding streams . ‘ - , -
= ‘Current status of federal and state funding- comrmtments and future uncertalnty
: 2 Actlons Taken by CSI to. Mltlgate Financial Risk o A
g ) Temporary reduction of services and furloughs as precautronary measures S to manage :
~financial exposure o o0
o' Engagement w1th funders and regulatory agen01es (TXDOT TDHCA etc) to clarrfy
-+ funding status '
: ~ o Updates-on relmbursement requests and CSI’s flscal operatlons
3. Commumty & Stakeholder Response """

A Texas:Non: Profit Organization
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o Confrrmauon from PTC and TXDOT supervrsors that CSI’s fundrng remams 1ntact
4. Restoratlon of Servrces & Future Plannlng s

e Status of furloughed staff and plannlng for the1r potentral relntegratlon

.o Scheduled meeting with TDHCA Director of Contracts on Frlday, February 7
: 2025, to discuss clarification on CSBG fundrng : _ :
5 Board Consnderatlons & Next Steps :

C o Frnancral pI’O_]eCthI‘lS and: contrngency planmng for the remamder of the frscal year '

Guldance on how to contlnue rnonltormg and respondrng to fundlng changes from
pohcymakers G S 3 _

| »Actlon Requrred

o Board discussion and input on CST’s ongoing financial risk managemerit efforts
o Consideration of any pohcy or operat10nal ad]ustments necessary to nav1gate the current
funding chmate : :

Executlve Sessmn1 -

*The Board may go into Executlve Sessmn Pursuant 1o Tex Govt Codes §551 071 §551. 072,

‘ §551 073, §55 1. 074 and §551 076 as cited and’ footnoted below:. .

Open Sessnon""' K

7. *If there is’ an Executrve Sessron the Board will reconvene in an Open Sess1on and may act on

-'any item taken up-in the Executive Session. Except as specifically authorized by applicable law, The

Board may not take any actron in Executlve Sesswn

8. *Adjoum

At any tlme during the meetmg of The Board of Directors of Commumty Services, Inc The Board of

Directors may meet in Executive Session (closed meetmg) for one or more agenda items for any of the
reasons listéd as set out in .the following sections of the Texas Government Code: Section 551.071.

Consultations with an attorney to seek advice about pendmg or contemplated litigation; or a settlement

‘ :offer or on a matter in which the duty of the attorney to the governmental body under the Texas
- Disciplinary. Rules of Professional Conduct of the State Bar of Texas clearly conflicts with thé Texas

Open Meetmgs Act Sectlon 551.072. Dehberatlons about purchase exchange lease or value of real

1

Guidance posted below Executive Session

A Texas- Non Proflt Organlzatlon
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Services; Inc. in negot1at10ns w1th a th1rd person; Sect1on 551 073. Dehberatlons ofa. negotlated contract -
fora prospective gift or donation to Comimunity Services, Inc., if de11berat10ns in an open meeting would -
- have a detrimental effect on the posmon of Commumty Serv1ces Inc. in negotiations with a third person.
“Section 551.074 Deliberations about the appointment, employment ‘evaluation, reassignment, duties; -
d1501p11ne or dismissal of a pubhc officer-or.employee; or to hear a complaint or charge: against an officer
. or employee; Section 551.076. ‘Deliberations regardmg the deployment or spemﬁc occas1ons for
o 1mplementat10n of securlty personnel or dev1ces or a securlty audlt '



